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Precious Shipping Public Company Limited

Risk Management Policy

1. Rationale

Precious Shipping Public Company Limited and its subsidiaries (referred to collectively as “the
Company”) recognize that effective risk management is a key component for the long-term
sustainability of the Company. The identification and management of risks improves decision
making, defines opportunities, minimizes adversity and establishes competitive advantage. The

Company is committed to enterprise-wide risk management to meet its long-term objectives.

Risk is defined as the likelihood of an event that will have an adverse impact on the Company’s

business objectives. It is measured in terms of consequence and likelihood.

2. Purpose

This policy explains the Company’s approach to risk management and forms part of the
company’s governance. It also outlines the role & responsibilities of the Board/Risk

Committee/Risk owners etc.

3. Scope

This policy is applicable to all the company’s operations and shall operate in conjunction with all

other departmental policies or practices.
4. Objectives

This Risk Management Policy has the following objectives:
- Provide a consistent approach to identify, evaluate, monitor, and report various risks
involved in operations.
- To set out the risk management strategy and establish guidelines for the management of
risk within the Company.
- To support the performance of the management and to achieve the Company’s goals.

- To reduce the impact of adverse events on business operations.

5. Risk Management Policy and Framework
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The Company manages both internal and external risks through a structured risk management
framework aligned with the principles of the Committee of Sponsoring Organizations of the
Treadway Commission — Enterprise Risk Management (2017 Framework) and the International
Organization for Standardization’s ISO 31000 Risk Management standard, under the oversight of
the Board of Directors, with support from the Sustainability and Risk Management Committee and
senior management. This framework is supported by the Company’s internal control system and
is designed to integrate risk considerations into strategy setting and operational decision-making,
operate within defined risk appetite and tolerance levels, and provide reasonable assurance over
strategic, operational, reporting, and compliance objectives. The framework also facilitates consistent
risk monitoring, periodic assessment, and continuous improvement of risk management practices
across the organization.

All the Company’s employees are stakeholders in managing risk of the Company, which they

accomplish by identifying and assessing the risks in their business areas and formulating appropriate
mitigation measures.

6. Risk Governance Structure
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Role and Responsibilities

6.1 Board of Directors
Oversees the enterprise risk management framework, ensuring material risks are identified,

assessed, managed, and monitored in line with strategic objectives and risk appetite.

6.2 Audit and Corporate Governance Committee
Reviews the effectiveness of the risk management system and internal controls regularly;

recommends improvements to the Board.

6.3 Sustainability and Risk Management Committee
Comprises four independent directors, and the Managing Director to oversee enterprise-wide risk
management and sustainability risks, responsible for:
e Approving the Risk Management Policy, risk assessment methodology, and risk
appetite statement.
e Ensuring identification, assessment, and monitoring of significant business, regulatory,
financial, operational, cybersecurity, and ESG risks.
e Reviewing top risks, key risk indicators (KRIs), and mitigation progress regularly.
e Verifying consistent impact and likelihood assessments.
¢ Overseeing mitigation measures and remediation plans.
e Reviewing framework performance and recommending improvements.

e Reporting significant risks to the Board.

6.4 Executive Board of Directors / Managing Director
Establishes risk management tone and culture; integrates risk into strategic planning and

decisions; supports framework implementation organization-wide.

6.5 Director (Finance) — Executive Sponsor

Oversees the risk management framework as Executive Sponsor, ensuring enterprise-wide
consistency in how risks are identified, scored, and reported. This includes consolidating critical
risk data for the Managing Director and the Sustainability and Risk Management Committee, and
monitoring Key Risk Indicators (KRIs). While the Director (Finance) facilitates this process and
ensures methodological rigor, actual risk ownership and assessment authority remain with the

individual business units.
6.6 Risk Management & ESG Support Function
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The Risk Management & ESG Support Function, staffed by designated Director (Finance)
personnel, provides central coordination for all risk-related activities. This unit is charged with
maintaining the integrity of risk documentation, specifically the risk register, matrix, and KRI

dashboards, through consistent data collection and consolidation.

6.7 Internal Audit Department

The Internal Audit Department provides independent assurance regarding the adequacy and
effectiveness of the risk management framework. Through the execution of risk-based audits, the
department evaluates internal controls, assesses the objectivity of risk reporting, and monitors the
remediation of control deficiencies. Findings are reported directly to the Audit and Corporate

Governance Committee.

6.8 Management and Business Unit Heads (Risk Owners)
Identify, assess, and mitigate risks in their areas; monitor indicators; report changes to CFO and

management; ensure regulatory compliance.

7. Risk Management Process

Risk Identification: The Company identifies events, trends, or conditions that may affect the
achievement of objectives. Risks are documented with their causes, potential impacts, and

affected areas through data reviews and incident analysis.

Risk Analysis: The Company analyses each identified risk by assessing its inherent likelihood
and impact, followed by an evaluation of existing controls to determine the residual risk. This
process highlights any gaps requiring further mitigation and is supported by a 5x5 risk matrix,

which provides a structured, consistent basis for assessing the severity of each risk.

Risk Evaluation: Following the analysis, each risk is evaluated against the Company’s defined
risk appetite and tolerance to determine whether the residual risk level is acceptable. Risks are
classified and prioritised into four categories based on their position in the risk matrix:
e Low Risk: Risks with minimal likelihood and/or impact that can be managed through
routine procedures
e Medium Risk: Risks requiring active management and regular monitoring
¢ High Risk: Significant risks requiring senior management attention, dedicated mitigation
strategies, and frequent review
e Extreme Risk: Critical risks that exceed risk appetite thresholds and require immediate

executive and Board attention, comprehensive action plans, and continuous monitoring
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Risk Treatment: The company determines its risk response strategy based on the nature of the
risk: avoidance, mitigation through controls, transfer via third parties, or acceptance within
established appetite. To ensure successful execution, distinct action plans are established with

designated owners, strict timelines, and allocated resources.

Monitoring and Review: Risks, controls, and action plans are continuously monitored through
key risk areas and indicators, management reviews, and periodic assessments. Emerging risks

and changes in the operating environment are incorporated to keep the risk profile current.

Communication and Reporting: Risk information is communicated to relevant stakeholders
through regular reporting to management, the Sustainability and Risk Management Committee,

and the Board of Directors.

8. Policy Review

o This Risk Management Policy shall be reviewed at least annually by the Sustainability and
Risk Management Committee to ensure its continued relevance, adequacy, and
effectiveness, taking into account changes in the Company’s strategy, risk profile, operating
environment, regulatory requirements, and emerging risks.

e Any material changes to this Policy shall be reviewed and approved by the Board of
Directors.

o Non-material or editorial updates may be approved by management and reported to the
Sustainability and Risk Management Committee and the Board of Directors for

acknowledgement.

Page 5




