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PSL Fleet

As of   31st Dec 2016 31st Dec 2017 31st Dec 2018 31st Dec 2019 31st Mar 2020

Number of Vessels 36 36 36 36 36

Average Age 
(Simple Avg) 5.8 years 6.3 years 7.3 years 8.3 years 8.5 years

Insured Value
(US$ million) 695.10 673.00 700.30 650.00 650.00

Book Value
(US$ million) 715.55 717.19 689.37 664.89 656.88

Total DWT 1,541,244 1,585,805 1,585,805 1,585,805 1,585,805

Total LDT 343,372 350,989 350,989 350,989 350,989

Average DWT 
per Vessel 42,812 44,050 44,050 44,050 44,050
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Is China’s Import Growth Sustainable?

Latest available Data points on China for FY 2019 & Q1 2020:

 China’s Iron Ore imports for 2019 was 1069 MMT, a 0.47% increase over 208. And in Q1’2020 
grew by 1.3% to 262.7 MMT. (Reuter https://www.reuters.com/article/us-china-economy-trade-
ironore/china-march-iron-ore-imports-dip-sees-firm-demand-on-economic-restorations-
idUSKCN21W08A)

 China’s total imports of coal increased by 6.3% to 299.7 MMT in 2019. In Q1’2020, increased by 
28.4% year on to 95.8 MMT. (http://www.xinhuanet.com/english/2020-04/19/c_138989450.htm)

 Steel production for 2019 was up 8.3% to 996.3 MMT. Production in Q1’2020 increased 1.2% to 
234.45 MMT.
(http://www.stats.gov.cn/english/PressRelease/202004/t20200417_1739339.html)

 Monthly average Steel inventory in 2019 was 11.9 MMT and for 2020 till Q1, it is 21.3 MMT. 
(http://www.96369.net/indices/117)

 Steel exports for 2019 down 7.3% to 64.3 MMT. In Q1’2020, exports totalled 14.3 MMT, down by 
16%. (https://www.mysteel.net/article/5015034-05030101/Chinas-Mar-steel--raw-materials-
importsexports-statistics.html) 

 China consumed more Steel in 2019 up by 8.5% to 945.3 MMT than last year likely due to 
development of One Belt, One Road project. Up to Q1’2020 was 223.3 MMT (893.2 MMT).

https://www.reuters.com/article/us-china-economy-trade-ironore/china-march-iron-ore-imports-dip-sees-firm-demand-on-economic-restorations-idUSKCN21W08A
http://www.xinhuanet.com/english/2020-04/19/c_138989450.htm
http://www.stats.gov.cn/english/PressRelease/202004/t20200417_1739339.html
https://www.mysteel.net/article/5015034-05030101/Chinas-Mar-steel--raw-materials-importsexports-statistics.html
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Is China’s Drybulk Role Significant?

China Commodity Trade Flows
Key Imports
All Units In Million Tonnes May 2020 MT M-o-M % Y-o-Y % Jan-May 2020 MT Y-o-Y %
Iron ore 95.71 -9.1 3.9 445.50 4.7
Steel products 1.28 30.3 4.4 4.20 7.4
Coking coal 4.80 -23.8 -19.2 31.90 7.5
Thermal coal 22.10 -28.7 2.4 133.70 36.8
Bauxite 9.50 -4.0 3.8 47.90 6.9
Nickel ore 1.70 25.7 -67.6 8.90 -45.6
Soybeans 9.40 39.7 27.4 33.90 6.7
Grains (corn, wheat, barley, sorghum) 1.43 3.7 14.0 6.00 -9.1
Sugar 0.30 139.2 -22.3 0.83 -10.8
Key Exports
Steel products 4.40 -30.4 -23.4 25.00 -14.1

Source: Bancoasta, June 2020
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Seaborne Drybulk Trade
All Units In Billion Tonne-Miles 2016 2017 2018 2019 2020 F
Iron Ore 7,933 8,180 8,188 7,947 8,154
Coal (includes Lignite) 4,982 5,250 5,564 5,532 5,420
Grains (includes Soybeans) 3,209 3,423 3,267 3,466 3,569
Minor Bulk 11,057 11,625 12,222 12,472 12,624
Total 27,181.0 28,478.9 29,242.1 29,416.9 29,766.2
Total % Change In Trade 2.1% 4.8% 2.7% 0.6% 1.2%
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Seaborne Minor Bulk Trade
All Units In Billion Tonne-Miles 2016 2017 2018 2019 2020 F
Steel Products 1,812 1,756 1,829 1,690 1,654
Forest Products 2,439 2,492 2,587 2,666 2,701
Other Minor Bulk 6,807 7,377 7,807 8,117 8,268
Total Minor Bulk 11,057 11,625 12,222 12,472 12,624
% Change In Minor Bulk 1.58% 5.14% 5.13% 2.04% 1.21%
Ships 10-69,999 (MDWT) 284.5 292.9 299.7 313.4 322.5
% Change In 10-69,999 (MDWT) 3.0% 3.0% 2.3% 4.6% 2.9%
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PSL Cargo Exposure: 2016 – FY 2019

Bulk cargo in the aggregate amount of 12.3 MMT, 11.7 MMT, 12.7 MMT, 13.72 MMT was carried on 
PSL ships in 2016, 2017, 2018 and FY 2019 respectively
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Drybulk Supply Side Improvements

Source: Clarksons 24 June 2020

Y-o-Y Scrapping: Q1 2019 and Q1 2020 - MDWT
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 In response to the COVID-19 outbreak, drybulk scrapping has picked up significantly on a Y-O-Y basis.
 Most of the scrapping in 2020 has occurred in the Capesize sector.
 In response to robust scrapping in Q1 2020, scrap prices have begun to trend downward.
 Scrapping activities in the subcontinent restarted from June 2020 – issues 1.onset of monsoons and 

2.migratory labourer’s return to the recycling yards.
 Newbuild deliveries have been delayed significantly due to lockdowns and travel restrictions.
 PSL estimates that the drybulk fleet will grow by 3.14% in 2020.
 Clarksons projects net fleet growth of 2.70% for FY 2020.
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Confirmed Orders As Of 30 March 2020 (M DWT) – 31 Dec 2023

Total Confirmed Orders Until 2023
Year M DWT % of Fleet
2020 38.8 4.4%
2021 28.7 3.3%
2022 6.1 0.7%
2023 0.2 0.0%
Total Orderbook 73.8 8.4%
Geared 17.0 5.4%
Gearless 56.8 10.0%
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Putting Orderbook Figures In Context – The Overall Drybulk Fleet

Source: Clarksons, as on 30 June 2020

Drybulk Fleet
All Figures In M DWT Unless 

Otherwise Indicated (30 March 2020)
Total Fleet 882.20
Total Orderbook 73.80
Orderbook % Fleet 8.36%
% Fleet Over 20yrs of Age 
Today 6.92%

% Fleet Over 20yrs of Age at 
End of 2023 13.28%

13.28%
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Putting Orderbook Figures In Context – Geared Vessels Only

Source: Clarksons, as on 30 March 2020

Handysize Fleet
All Figures In M DWT Unless Otherwise Indicated 

(30 March 2020)
Total Fleet 108.53
Total Orderbook 4.32
Orderbook % Fleet 3.98%
% Fleet Over 20yrs of Age Today 13.16%
% Fleet Over 20yrs of Age at End of 2023 19.05%

Supramax/Ultramax
All Figures In M DWT Unless Otherwise Indicated 

(30 March 2020)
Total Fleet 207.30
Total Orderbook 12.69
Orderbook % Fleet 6.12%
% Fleet Over 20yrs of Age Today 8.54%
% Fleet Over 20yrs of Age at End of 2023 15.73%
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Impact of IMO 2020 on the Geared Segment

Source: Internal Estimates, Clarksons, St Louis Federal Reserve, 30 March 2020

Era of Cheap Oil Era of Tight Oil

Impact of Scrubbers On The Geared Segment
All Units In Million DWT Q1 2020
Total Geared Fleet Capacity 315.8
% Of Geared Capacity 20-30 Years Of Age 10.1%
Geared Capacity 315.8
Potential Impact Of 0.5 Knots Slow Steaming - Basis 200 Sailing Days 4.2%
Net Adjusted Geared Capacity 302.7
Total Capacity Over 20 Years Of Age 32.0
% Of Fleet Over 20 Years Of Age 10.1%

• Engines not designed for fuel economy
• Vessels built in this era, more than 20 years 

of age, will struggle to find employment in a 
high fuel oil price environment

• Engines designed for fuel economy 
• IMO 2020 will cause LSFO prices to increase, thus rendering vessels with older 

engines less competitive
• Older engines will also have operational with LSFO
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Key Takeaways

 The Covid-19 outbreak has had a major impact on global economic activity.

 China is ahead of the curve; all data suggests that activity has picked up, back to the pre-
outbreak levels - recovery in ROW has been disappointing at best.

 The ROW is out of synch with China; the demand recovery in China is being offset by 
demand destruction in ROW till 3rd week of May.

 Chinese state governments issued CNY 1.22 trillion of Special Bonds in Jan-Apr, up 51% 
year on year.

 China has proposed a USD 667b steel intensive fiscal stimulus plan on 22 May 2020. In 
response to the 2008 GFC China had come with a USD 578b steel intensive plan that 
pushed the BDI from 666 points on 6th December 2008 to a high of 4,661 points in 2009.

 Given the time lag from the moment of announcement and the time it generates demand, the 
earliest we can expect a material improvement in dry bulk demand and rates is Q3 
onwards and during all of 2021. 

 The BDI has already reacted positively to the Governments of all countries in the world 
offering strong Fiscal, Monetary and Steel intensive support to the market.
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Financial Highlights – Income Statement

Particulars ŚΘř ĆΘŚ 2019 2018

(Unit : US$ Million / หน่วย: ล้านเหรียญสหรฐั )

Total Revenues ŚΘř→ĺ ∟ŚŤŘ 135.30 153.58

Net Profit (Loss) Ć⌐Θ→Ś (ć Θĺ Ŀ τŃ) ůτĿ ŀ α (7.25) 14.10

Net Profit (Loss) excluding Exchange 
gain (loss) and Non-recurring items

Ć⌐Θ→Ś (ć Θĺ Ŀ τŃ) ůτĿ ŀ α →Ř↨ŚŤŘĆ⌐Θ→Ś (ć Θĺ Ŀ τŃ)   
ĂΘĆŹΓĽŚΘ₧ŢĆⁿŇŢδ╔ř Ń₧ŢżŚΘř ĆΘŚő αnť ŮĽ↨Θ·↔

(7.07) 14.26

EBITDA Ć⌐Θ→ŚĆ↨ŹŃŰΓĆĺ ŹĆⁿńδ╕ř Ă↨Θř  ŕ ΘŮδn·αŃ→ĺ ∟ 
č↨Θnůσ╔ŹŘŚΘčΘ ₧ŢżŚΘř Ă↨Θř Ľ Γĺ ń Γď Ąδ

44.49 68.20

(Unit : US$ Million / หน่วย: เหรียญสหรฐั )

Average TC  Income per Ship per day ŚΘř→ĺ ∟năŢδ╔ř Ľ↨ŹŤΓŃĽ↨ŹŢ⌐Θ 9,622 11,063

Average Ship Running Cost per Ship 
per day (OPEX)

č↨Θ↑Ą ∟Ă↨Θř↑ŃĆΘŚn ĺ αŃⁿŚσŹⁿăŢδ╔ř Ľ↨ŹŤΓŃĽ↨ŹŢ⌐Θ 4,778 4,621

(Unit: Baht / หน่วย: บาท )

Earning (Loss) per share Ć⌐Θ→Ś (ć Θĺ Ŀ τŃ) Ľ↨ŹŰτ∟Ń (0.15) 0.29
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Financial Highlights - Financial Position
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Extension of June 9th Bond - PSL206A 

On 19 May 2020, PSL206A bondholder’s meeting approved the following terms;

 Extension of the maturity date for 1.5 years from 9 Jun 2020 to 9 Dec 2021.

 20% prepayment of Baht 1,960 million on 9 Jun 2020.

 Amend the Interest rate to increase by 1.5% p.a. from 5.00% p.a. to 6.5% p.a. starting from 9 
Jun 2020.

 The right to redeem or repay all or part of the outstanding bond before the extended maturity 
date.
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Anti-Corruption Activities

The Company maintains high ethical standards, with a view to upholding its position against 

any form of bribery and corruption. 

Anti-Corruption activities for the year 2019 are as follows:

 Conducting regular bribery and corruption risk assessment to review mitigation measures;

 Training provided to Directors, executives and staff members to increase awareness and 

understanding of the corruption risks businesses may face;

 Implementation of a monitoring system to ensure the effectiveness of the relevant policies 

and procedures.

In August 2019, the Company was certified as a member of Thailand’s Private 
Sector Collective Action Coalition against Corruption (CAC).
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COVID-19’s Impact
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Locations with Confirmed COVID-19 Cases, by WHO Region

Source: https://www.cdc.gov/
& cna.asia/covid19

215 of the 237 countries in 
the world have reported 
COVID-19 cases.
88 countries presently are 
under full/partial lock down 
and/or have travel 
restrictions in place.



Precious Shipping PCL 23

$0
$20
$40
$60
$80

$100
$120
$140
$160

Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20
RCL CCL

Impact On Shipping – Cruise Lines

Source: Yahoo Finance, Various news sources

 Passengers and vessels have been refused permission to disembark or dock in multiple 
countries. Major cruise liners have suspended ongoing operations.

 Norwegian Cruise Line Holdings, owner of 28 vessels, reported a $1.9bn loss for the first quarter.
 Royal Caribbean Cruises, owner of 62 ships, estimates a monthly cash burn of $250 to $275m.
 Carnival Corp, spending $1bn per month on keeping its 104 ships laid up, revealed biggest 

ever quarterly loss of $4.4bn in Q1 2020.
 Smaller cruise operators have filed for bankruptcy.
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Impact On Shipping – Container Line

Source: Bloomberg, DNB Markets, Maritime Executive, Reuters, TradeWinds, Yahoo Finance, Clarksons, May 2020.

0

3

6

9

12

15

Jan-17 Apr-17 Jul-17 Oct-17 Jan-18 Apr-18 Jul-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19 Jan-20 Apr-20

Idle fleet capacity % 
surges due to COVID-19

 Liner Companies initially expected trade volumes to fall 2.4% in 2020 but are now 
estimating a 10% decline. The fall in containerized trade during Q1 2020 is worse than the fall 
in trade during the GFC.

 Liner Companies have idled capacity and made other adjustments to scheduled services.
 Liner Company bankruptcy potential (USD24.3 billion) spreads in step with the coronavirus. 

(Splash247.com, 15 April 2020)
 6 of the world’s largest Lines, equal 43% of the capacity of the top-10, asking for state-

aid: CMA-CGM, COSCO, HMM, Evergreen, Yang Ming, PIL. (Splash247.com – 27 May 2020)
 The Liner Companies were at 22.7m teu as of May 31. The fleet capacity is forecast to 

increase by 3.5% in 2020, reaching 23.4m teu by year end. (Lloyd’s List – 2 Jun 2020)
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Impact On Shipping – Drybulk

Source: Bloomberg, DNB Markets, Maritime Executive, Reuters, TradeWinds, Yahoo Finance, Clarksons, 24 June 2020.

Drybulk Major Commodity Imports
All In Million MT Unless Otherwise Indicated

Q1 2020 Iron ore Iron ore y-o-Y Coal Coal y-o-Y
China 262.70 0.74% 95.78 28.40%
Japan 27.13 -5.47% 44.8 3.40%
Korea 4.61 71.65% 19.85 19.20%

 Drybulk was adversely affected in Q1 2020 due to Covid-19 striking between Western and 
Lunar New Years.

 China’s sudden stop caused a shock to drybulk demand in Jan-Feb 2020. Rates collapsed.
 As China stabilized from Covid-19, the freight market improved in March. 
 Since the start of April, as the ROW went into lockdown, freight markets came down. 
 Freight rates are moving upwards as the ROW opened from the last week of May.

5 Year high
2,518 – 4 Sep 2019

1,894 – 3 July 
2020
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Drybulk Supply Side Improvements

Source: Clarksons

 China’s shipbuilding output in Q1 was 7M DWT, a decline of 27.3% y-o-y. Seatrade, 20 Apr 20.
 Based on Q1 2020 data (annualized), PSL projects net fleet growth for 2020 at 3.14%.
 Clarksons projects net fleet growth of 2.70% for FY 2020.

Q1 2020 Net Fleet Growth – M DWT FY 2020 Net Fleet Growth – M DWT

Fleet as on 1
Jan 2020

Actual
Deliveries

Scrapping Net Fleet
Growth

Slippage 
43%

13.27

881.93

23.28
projected 
deliveries

4.77

873.43

1 Jan 2020 Projected
Deliveries

Projected
Scrapping

Net Fleet
Growth

46.50

55.41
projected 
deliveries

Q1 2020 
scrapping 
annualized

19.08

900.84873.43
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Scrapping On Hold Due to Lockdowns in The Indian Subcontinent

Source: UNCTAD, NDTV

26

22

47

5

India Pakistan

Share of Global Scrapping - % Total

 90% of all scrapping takes place in the India, Pakistan, 
Bangladesh, China and Turkey

 Lockdowns across the subcontinent have stopped 
scrapping (lockdown start dates below)
‒ Bangladesh – 22 March
‒ India  - 24 March 
‒ Pakistan – 2 April

 Migrant workers, who make up the bulk of the work force 
at scrap yards, have returned to their homes

 Crews of vessels that were sold for scrap prior to the 
lockdown are unable to disembark
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The Recovery – Amazing Policy Response By Governments

Source: Reuters, Various news articles

Global Stimulus
All Figures In USD bn

Countries Stimulus Amount
US 5,684
ECB 1,875
Germany 818
France 376
Italy 487
Spain 361
UK 471
Canada 174
Japan 2,178
China 667
India 282
South Korea 83
Australia 314
Brazil 280
New Zealand 30
South Africa 0
Total 14,080
2018 World GDP 89,930
Share of Stimulus 15.66%

 Countries across the globe have engaged in a 
combination of monetary and fiscal stimulus.

 Policies are aimed at protecting household 
consumption and ensuring businesses can 
continue to pay staff.

 Nearly 40m Americans have lost their jobs since 
the shutdowns in mid-March. (Boston Globe – 21 
May 2020)

 The US economy is showing signs of recovering 
from the shock of the coronavirus, though the pain 
is far from over and is intensifying in some areas 
as some states ease restrictions. (Bloomberg – 26 
May 2020)

 Japan has proposed a new $1.1 trillion stimulus 
package (bringing the bailout tab to nearly $2.2 
trillion), sending the Nikkei higher. (Bloomberg - 27 
May 2020)

 St. Louis Fed sees US unemployment down to 
10% by the end of Q3. (Bloomberg – 27 May 2020)



Thank You !

Precious Shipping Public Company Limited
Website: www.preciousshipping.com  |  E-mail: psl@preciousshipping.com, ir@preciousshipping.com
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