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The BDI values in 2016 – 2017
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2016: BDI went from 473 at the start to 290

by February to end the year at 961 after

reaching a peak of 1,257 in November. 

2017: BDI went from 953 at the start to lows of 685 in

February & 820 in July and reached peaks of 1,588 in

October & 1,743 in December, ending the year at 1,366.
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 Smaller, inefficient mines procure poor quality coal resulting in pollution.

 Smaller mines are unsafe and result in miners dying followed by protests.

 China has ordered the closure of up to 800 MMT of mining capacity by 

2020 to avoid these unnecessary deaths, pollution and protests.

 China shut 500 MMT of coal mining capacity over 2016 & 2017 combined.

 China aims to further cut coal mining capacity by 150 MMT in 2018.

 In January 2017, the government cancelled 85 (18 more were cancelled in 

2016, making the total number 103) coal-fired power plant projects due to 

environmental concerns.

 Due to closures of local mines imports continued rising in 2017 to reach a 

total of 270.9 MMT or 6% (15.2 MMT) above the y-o-y figures for 2016. 

 So the big question: Will this level of Coal imports be sustainable?

Reasons Behind China’s massive Coal Imports
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 China wants to stop producing ‘product’ or normal Steel and produce only high quality Steel. To 

do that you will need high grade iron ore and high grade coke, both mainly available from 

imports.

 China has slapped a ban on imports of Coal from North Korea. This was about 23 MMT during 

2016 with very low ton-mile impact. This will be imported from much further away adding to the 

ton-mile demand growth.

 Pollution can only be reduced by using cleaner Iron Ore, Coal and Coke via imports.

 China has withdrawn 1,000 licenses in the iron ore mining sector during 2017.

 China has ordered, between 15 Nov’17 to 15 Mar’18, a 50% cut in Steel production and 30% cut 

in Aluminum production in 14 provinces in the North every year till 2021. 

 China aims to cut outdated coal capacity by 150 MMT in 2018. If this target is met, China will 

have achieved 81% of the 800 MMT target by end of 2018 with the deadline being end 2020.

 Latest available Data points on China for 2017:

 Iron Ore imports this year up 4.9% = 50.6 MMT (to 1075.3 MMT)

 Coal imports this year up 6.0% = 15.2 MMT (to 270.9 MMT)

 Steel production this year up 3.9% = 31.3 MMT (to 838.0 MMT)

 Steel inventories this year down 24.0% = 2.5 MMT (to 7.9 MMT)

 Steel exports this year down 30.6% = 33.4 MMT (to 75.6 MMT)

 China consumed more Steel this year (up by 8.6% = 61.3 MMT to 775.7 MMT) than last year 

likely due to development of One Belt, One Road project.

Is China’s Import Growth Sustainable?
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BDI vs Chinese Iron Ore and Coal imports
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2016: 255.7 MMT, 2017: 270.9 MMT, %CHANGE: + 6.0 Y-O-Y2016: 1024.7 MMT, 2017: 1075.3 MMT, %CHANGE: + 4.9 Y-O-Y
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BDI vs Chinese Soyabean imports
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2016: 83.2 MMT, 2017: 95.5 MMT, %CHANGE: + 14.8 Y-O-Y
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BDI vs Chinese Steel Production, Inventory and Exports
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2016: 109.0 MMT, 2017: 75.6 MMT, %CHANGE: - 30.6 Y-O-Y

2016: 806.7 MMT, 2017: 838.0 MMT, %CHANGE: + 3.9 Y-O-Y

2016: 10.4 MMT, 2017: 7.9 MMT, %CHANGE: - 24.0 Y-O-Y
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Industry Overview - Supply Side Analysis

10



Precious Shipping PCL

Dry Bulk Fleet as of 1
st

Jan 2018
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Source : CRS/Aries 

Changes in 2017

Ship Type DWT Range (MT) Ships Av Age (yrs) Total DWT 

(m MT)

Av DWT

(MT)

% of DWT

Handysize 10,000 – 29,999 1,859 14.30 38.61 20,767 4.75%

Handymax 30,000 – 39,999 1,726 7.36 60.61 35,115 7.45%

Super Handymax 40,000 – 59,999 2,685 9.89 142.95 53,239 17.57%

Ultramax 60,000 – 69,999 807 4.47 50.77 62,915 6.24%

Panamax 70,000 – 89,999 2,141 8.70 168.92 78,900 20.76%

Capesize 90,000+ 1,992 7.72 351.67 176,541 43.23%

Total / Average 11,210 9.23 813.53 72,572 100%

Ship Type DWT Range (MT) Ships (No / %age) DWT (m MT / %age)

Handysize 10,000 – 29,999 -37 (-1.95%) -0.97 (-2.45%)

Handymax 30,000 – 39,999 +76 (+4.61%) +2.89 (+5.01%)

Super Handymax 40,000 – 59,999 -35 (-1.29%) -1.36 (-0.94%)

Ultramax 60,000 – 69,999 +128 (+18.85%) +7.95 (+18.56%)

Panamax 70,000 – 89,999 +73 (+3.53%) +6.26 (+3.85%)

Capesize 90,000+ +38 (+1.94%) +8.35 (+2.43%)

Total / Average +243 (+2.22%) +23.12 (+2.93%)
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Confirmed Orders on 1
st

Jan 2018 till end 2021
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2018: 34.43  m DWT   or   +4.23%
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2020: 12.40  m DWT    or   +1.52%
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Bulk Carrier Contracting (MDWT)
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Source : CRS/Aries 

Dry Bulk Fleet - New Buildings Projected vs Delivered
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Ships Delivered & Scrapped (Jan-Dec ’16 & ’17)
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Delivered in 2016 = 48.25 mDWT

Delivered in 2017 = 38.28 mDWT

Change = - 9.97 mDWT (- 20.7%)

Scrapped in 2016 = 29.74 mDWT

Scrapped in 2017 = 15.16 mDWT

Change = - 14.58 mDWT (- 49.0%)
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Annual increase in Dry Bulk Ship Supply in DWT

Year End No of ships Av Dwt Total Dwt % Change

2000 5,366 51,215 274,817,898 2.86%

2001 5,475 52,281 286,240,329 4.16%

2002 5,557 53,024 294,652,566 2.94%

2003 5,632 53,834 303,190,410 2.90%

2004 5,847 55,139 322,395,450 6.33%

2005 6,161 56,687 349,250,814 8.33%

2006 6,412 57,953 371,596,437 6.40%

2007 6,670 58,716 391,638,490 5.39%

2008 6,978 59,880 417,841,795 6.69%

2009 7,312 62,820 459,343,243 9.93%

2010 8,154 65,626 535,110,328 16.49%

2011 9,072 67,160 609,272,229 13.86%

2012 9,628 70,341 677,238,680 11.16%

2013 10,112 71,123 719,197,997 6.20%

2014 10,514 71,721 754,070,036 4.85%

2015 10,755 71,771 771,899,513 2.36%

2016 10,967 72,072 790,409,109 2.40%

2017 11,210 72,572 813,530,004 2.92%

2018* 820,909,504 0.91%

2019* 830,603,329 1.18%
* based on 35% slippage (actual was 33.7% for 2017) & 15MDWT scrapping (actual was 15.16MDWT for 2017) for 2018 and 2019

5.38 %

8.69%

CAGR



Precious Shipping PCL

Regulatory changes - BWM Systems & Scrubbers
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Ballast Water 

Management Plant
Scrubber Plant

Cost: about USD 1 Million

Downtime: about 10 days in drydock

Cost: about USD 3 - 6 Million

Downtime: about 4 months in drydock
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Issues:

 Differential between clean oil and dirty oil is expected to increase to over USD 400 PMT.  

 Ship burns 25 MT of oil/day additional cost per day would be about USD 10,000 (about USD 2m 

per year assuming 200 days at sea).  

 Scrubber costs about USD 6m, require 4 months to retrofit in dry dock, and would have a 

payback of about 3 years.

Problems:

 Scrubbers are only ‘lab tested’.

 Lab tests can be tweaked to show the desired results.  

 If actual results don’t meet the emission standards then you will be fined.

 Even if the system works perfectly, what if the Scrubber manufacturer goes bust?  Where will 

you get your spare parts or consumables from?  

 And, most importantly, ship owners simply do NOT have that much cash lying around to 

spend on expensive, untried and untested, equipment.

Actionable Plans:

 At PSL we plan to burn clean oil to begin with for the first year.

 This will allow us time to see if the scrubbers actually work, whether the manufacturers are 

financially solvent, and, hopefully, prices would come down in the meantime.  

 After a year we hope to buy the latest, most efficient, tried and tested scrubber system from a 

financially solid manufacturer, at a reasonable price.

18

Scrubbers and their merits / demerits
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Regulatory Impact of ‘Clean’ oil and BWM from Jan’20

By the start of 2020, there will be 145.11 MDWT or 17.8% of 

existing dry bulk fleet that would be over 15 years of age and 

become likely scrapping candidates due to expensive 

regulatory environment, the direction of BDI and scrap prices. 

By the end of 2020, this figure will reach 168.27 MDWT or 

20.7% of the existing fleet.
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 Try and reduce the additional daily cost by burning less clean oil 

per day.

 This can be done by slowing the speed of the ship.  

 Daily consumption would drop by between 3 to 4 MT per day per 

Knot of lower speed. 

Most owners would reduce speed by about 2 knots.

 Assuming normal speed of say 12 knots the ship would steam 12K 

X 24 hours X 200 days = 57,600 nautical miles.  

 Reducing normal speed to say 10 Knots the ship would steam 10K 

X 24 hours X 200 days = 48,000 nautical miles.

 This results in a 16.7% reduction in available ship capacity.

 Post 1st January 2020, owners will scrap many more older ships.

 Owners will slow down their ships in a significant manner.

 Supply side will reduce further due to slow steaming and/or 

additional scrapping. 

21

What steps will Owners take post 1
st

Jan 2020?
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 Raised equity via a Rights Issue in middle 2015 of about USD 65m.

 Raised about USD 100m via a 5 year, covenant light, bullet repayment, unsecured 

bond, coupon under 6%, in January 2016. Was awarded “Public Debt Deal of the 

Year” by Marine Money.

 Raised about USD 55m via a 3.5 year, covenant light, bullet repayment, unsecured 

bond, coupon of 5.75%, in December 2016. 

 Sold 17 older ships that would be expensive to retrofit for regulatory compliance 

during 2015 and 2016.

 Of the above we sold 16 ships for recycling i.e. 33% of the then existing fleet was 

recycled.

 We took delivery of One Ultramax and sold One older ship for further trading in 

April 2017. One Shipbuilding Contract for one Ultramax was automatically 

terminated in May 2017.

 No further capital expenses envisaged.

22

What has PSL been doing for Regulatory Compliance
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PSL Fleet
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As of   31st Dec 2013 31st Dec 2014 31st Dec 2015 31st Dec 2016 31st Dec 2017

Number of Vessels 40 44 45 36 36

Average Age 

(Simple Avg)
11.35 years 10.45 years 9.78 years 5.83 years 6.28 years

Insured Value
USD 596.30 

Million

USD 727.00 

Million

USD 716.90 

Million

USD 695.10 

Million

USD 673.00 

Million

Book Value
USD 568.17 

Million

USD 668.84 

Million

USD 701.03 

Million

USD 715.55 

Million

USD 722.04 

Million *

Total DWT 1,351,583 1,525,054 1,628,398 1,541,244 1,585,805

Total LDT 305,169 345,469 367,844 343,372 350,989

Average DWT 

per Vessel
33,790 34,660 36,187 42,812 44,050

* Book Value as of 30 September 2017
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New Buildings with 2 Chinese shipyards - Current Status
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Sainty Shipyard
 12 Shipbuilding Contracts were cancelled during 2015 - 2016.

 PSL received  the refunds of advanced paid plus interest of USD 8.81 million from 

RG claim in 2016 and received an additional USD 0.18 million from Sainty in 2017  

for 3 cancelled Shipbuilding Contracts. 

 9 Shipbuilding Contracts, with USD 64.12 million of advanced paid, are in the 

arbitration process.

Sanfu Shipyard
 6 Ships were delivered during 2015 - 2017, 3 Shipbuilding Contracts were cancelled 

during 2016 and 1 Shipbuilding Contract was automatically terminated in 2017.

 The arbitration awards received recently for the first two ships (Sarita Naree and 

Sarika Naree) were in favor of Sanfu. As a result, the Company will have to repay  

the aggregate Unsecured Corporate Loans amounting to USD 32 million to Sanfu

within 1 year, plus interest at 6% p.a. from the Delivery Date of each of the 6 Vessels 

to the date of repayment, plus legal costs, expenses and disbursement (capped at 

USD 0.75 million).
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FINANCIAL PROFILE
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Sep-17 2016 2015 2014 2013 2012

Cash & Cash equivalent $82.17m $74.69m $12.57m $16.23m $89.65m $62.06m

Total Assets $909.39m $901.91m $899.39m $846.66m $777.41m $784.47m

Funded Debt $482.44m $480.93m $410.38m $361.41m $282.59m $296.00m 

Equity $374.41m $381.21m $456.82m $463.66m $476.36m $472.85m 

Funded Debt/Equity 1.29 1.26 0.90 0.78 0.59 0.63

No. of Vessels 36 36 45 44 40 36

EBITDA $36.03m $17.94m $13.97m $42.85m $59.30m $40.60m

Debt/EBITDA 10.44* 20.25* 16.92* 8.30 4.77 6.19

Daily Earnings $9,068 $6,476 $6,266 $8,096 $7,508 $8,221

Daily O pex $4,322 $4,503 $4,652 $4,695 $4,535 $4,481

Net Profit (Loss) ($7.08)m ($75.61)m ($69.41)m ($2.54)m $17.49m $4.45m 

Total Revenues $94.42m $107.51m $123.63m $143.34m $156.72m $123.24m

* Calculated per Debt Facility Agreements 
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Total Return to Shareholders: 1993 to 2017
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Total net cash position = 1,070 Baht Returns = 12.59 times
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Value of Investment to Shareholders
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Investment  

(Beginning of Year)
1993(IPO) 1995 2000 2005 2010 2015

Cost of Investment (THB) 1,000 1,000 1,000 1,000 1,000 1,000

Share price (THB) 85 302 10 39.75 18.60 13.60

Shares Obtained (Nos.) 11.76 3.31 100.00 25.16 53.76 73.53

Dividends Received (THB) 7,235.29 2,003.31 29,500.00 646.54 130.11 -

Paid for Rights (THB) -1,058.83 -298.01 -4,000.00 -100.62 -107.52 -147.06

No. of Shares as at 

31.12.2017
705.89 198.68 3,000.00 75.47 80.64 110.29

Value as at 31.12.2017 (THB)* 13,650 3,809 57,264 1,345 876 1,021

* Value of Shares and Warrants
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Thank You!

A 

PRECIOUS  SHIPPING  

PRESENTATION
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